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PREFACE 


There are a number of definitions of planning and various proceedures 


followed in developing a design of work. Some may view the two items a- 


bove as separate entities while others would say they both constitute 


planning. 
Planning may be defined as: 


(1) The establisament of logical objectives and the means of 


attaining them 
(2) A process involving the continuous re-examination of ob- 
jectives and a means of attaining these objectives in view of changing 


trends and current condition 
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oun Of vue moove aeiinitions incltide both the identification of ob— 


jectives and the means of achieving the objectives. This report forms 
the basis on which a Development Plan is being 


Lake Special Area. 


Essentially the report includes, in varying de 
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» the following 
elements. 
1. Major issues identified and given a nigh priority based on need, 


budget available and anticipated developments in the area. 


2. Tne relationship of each of the major issues to an overall spec- 


trum of purposes of improving tne levels of living for local residents. 


3. A description of most programs including: 


a) Name 

b) Administrative agency 
4 

c) Purpose 
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The Commitment 
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The budget for the Lesser Slave Lake Special Area has been 


GLawnsup with-certain factors im mind. The first, is the stated 


7 


intention of the Province to enter into a "comprehensive development" 


program in the Lesser Slave Lake Area as outiined by Premier Manning 
1968. 


in his public address (copy attached) of September 
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followed up by a task force’ to draw up such a comprehensive 


development program for implementation The recommendations for 
- 


Slave Lake were eventually suomitted to tne Federal Government 


with a suggestion that the Province would enter 


h: 


MEO as gO tie 
agreement to fund a socio-economic program in tne Lesser Slave 


Lake Area. 


Secondly, the.Lesser Slave Lake agreement, which followed, 
incly to formulate and 


to co-operate in undertaking lon Gs) Or, Cconomic’ éx- 


pansion and social adjustment in the Special Area" 


Armed with these commitments it is considered sufficient 
mandate to request adequate funds to mount at least a modest socio- 


economic program. 


The First Year 


The first year of the Lesser Slave Lake Project has been 

a preparatory year in that the emphasis has been placed on increasing 
the infrastructure of growth points, so as to accommodate anticipated 
expansion. This emphasis on infrastructure within towns and educational 


CS 


facilities showed in the first year's agreement. 
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(¢) Budget 
(h) Research requirements 
Not included at this time but which will be developed for each pro- 
gram 18: 
Expansion of puroose 
List of activities to achieve purpose 


Network of activities 
Activity - agency grid 
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It should be understood that additional programs may be necessary 
or the present programs modiried as dictated oy more intensive examination 


of needs or by changing trends and current conditions. 
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Meanwhile, industrial development was stressed through 
Ene Pederal Incentive Program with a result that by the end of 
tnesyear a number or applications have been made to the Incentive 
Division of the Department of Regional Expansion, by new industries 
Wishing to settie and those wishing to expund in the Slave Lake 
Aréa., Ine industrié€s are wostly forest based, labour intensive 
With a majority of low skiil positions that can be filled with 


on-the-job training. rancs nave been made to 
industries by the Federal Government and others are being processed. 
UndGr application. and approved for erants are industries that will 

ee epee Vo) f eee et aS 1 ee ey _ ay: ee * 
produce 396 new year-round jovs, and 771 new seasonal jobs (seasonal 


, 
(evs would produce im excess of $2,500 per annum per joo). Capital 
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expenditures of industries under application is estimated at $8,420,000.00. 
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tne Proctor and Gambie pulp- 
mill in Grande Prairie where 500 jobs will be produced through the 
Lesser Slave Lake Special Area Apreement. The future also looks 
very optimistic as we are aware of a consicdcrable amount of interest 
in other industrial developments. Preparation of applications for 
grants for a rapeseed plant and a fibre board plant are under way 


as are feasibility studies for flake ana particie board plants and 


Hopefully we are justified in being optimistic for the 


fey * 3 seat F Fat om NV Enea totee ee en eens Bi) ee i a prety tee tee 
future and the industrial development of the Lesser Slave Laxe Area. 


a 
Welfare costs last year reached $2,000,000.00, many of the recipients 
being from the large pool of unemployed employables (population 
estimated in excess of 1000). Two weeks aco 127 applicants arrived 
to apply for fiftéen labouring jops crea 


through the Special Area funding. We feei that motivation is much 


better among the people than it has been for the time and that there 
unities in line with 


local capabilities. 
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The Need for Comprehensive Devclovrent 
eee 


; py tne One vobw. 9/1. even LE nga lurcher 
applications are received. Job opportunity is then evident and 


appears to be an established trend during 
Hlowever, it cannot be over-emphasized that unless we are prepared 


to put even greater effort and expenditures into complementary 


social adjustment and training p 


Be 
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o 
ereating jobs for the unemployed of Sasi 
unemployed employables continue to draw welfare. Saskatchewan 


license plates are already evident in the Lesser Slave Lake Area. 


es now stand and a further $10,000,000 during the next year 
if the proposed developments materialize. it is imperative and 
logical that we make similar commitments to social programming 
over the next four years if we are to capitalize on the industrial 
growth to attain comprenensive development. If we do not taxe 


the necessary steps we will have poverty retiaining in tne midst 
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nave growth but even better to solve 
our social problems at the same time. 
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tne Problems of Resource Development 


To develop our resources; to create the jobs; to provide 
a vehicle for social development; to achieve social adjustment and 
betterment. These things cannot be achieved without rirstly the 
resources being accessible to exploitation, i.e. roads and airstrips, 
and secondly without endangering the resources. Thus funds are 
required to provide access roads and aiso to protect, or to provide 
remedial action to assure future management of natural resources 


nd protection of the environment. 
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Requests for the road north 
about two saw mills who jointly can produce some 90 year round 
and 250 seasonal jobs where now there is a total welfare economy. 
wunds tO revive Lesser Slave Lake which now creates very little 


ancome-but- once supported a larce viable fi 
the necessity to protect our environment and resources whilst 


mounting development programs. This lake is the basin of the 


Swan Hills where pollution and erosion problems recently drew 


such wide publicity and is capable of supporting many jobs in 


fishing and tourism. 


Pe a nae i | a oil. SrA ak 24 Lees Pane per ECL be ot ola 
Finally we will encourage the “farming out", to the 


private sector, of the majority of the program to avoid entrench- 


ment and the development of on-going programs as opposed to a 


four year project. We also wisn to encourage in the next few 


years the adoption of many of the needs 


departmental budget prioritie: We are quick to say that 


something must be done in areas where culturally starved, 
poorly educated, ill’ adjusted people are in large numbers. We 


have heard many impassioned pleas to provide funds to bring about 


Such programs to help them but we have had no offers to transfer 
similar current programs from more fortunate and affluent areas 


‘of the Province so that the total Provincial buaget remains 


reasonably constant. We must taxe a long 
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years at departmental objectives and priorities. We often 
find comfort dealing with our own kind and discomfort working 
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NAM@: Community Vocational Centers 
ADMINISTRATIVE AGENCY: Department of Education 


PURPOSE: 1. To provide introductory courses in occupationally oriented 

eau due 

2- To provide above training close to nome community 

3. To provide foundation for additional training or opportunities 
for employment or advancement because of training 

4. To improve leacGersnip activities and skills 

5. Develop individual talents 

6, Raising aspiration levels 


MAGNITUDE Of NEED: 1t is estimated that approximately 1,400 males and 
1,200 females will enter some type of training in the 
Lesser Slave Lake Area. A majority of these would 
enter education programs initially in the Community 
Vocational Center. It is estimated that out of a 
total of 3,600 people who will take training that 


about 2,000 would begin in the C.V.C. 
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ny is intended that approx 1ately 200 people will receive training. 
1 the community vocational centers in 1971-72 with expansions 


Hime) 


a the program in the following year. 


EXTENSION & COMMUNICATION: Awareness of the program and its progress in 
communities needs to be developed in each 
community and throughout the area. This means 
that some integrated program of information 
dissemination is needed. This information 
would bring knowledge training opportunities 
to potential trainees and would develop the 
community support and involvement necessary 
to the success of the program. 


RESEARCH NEEDS: 1. Program development - new methods of individualized 
instruction must be developed. 

2. Community Menpower survey to determine more specifically 
the magnitude of the needs ror such a program and the 
emphasis which should be taken in each course in order 
to make it relevant to the local community. 
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MEASUREMENTS: 1. Number of veo" ry 
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CROSS REFERENCES TO CHART: 8a To provide training 
5f To improve leadership abilities 
Se To motivate by raising aspiration levels 
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NAMB: Counselling services 


ADMINISTRATIVE: AGENCY: Department of Social Development 
PURPOSE: To e and meet their needs in: 

1s (work habits) 

a onal education and training. 


asic literacy an a) a 
a itive self-image(understanding of 


) a 
) Development of a po; 
self n 

) Improved family relationships (responsibility and activity) 

) Broadening awareness of vocations, trades and various 

other types of jobs. ; 

f) Better uses of available resources and services(uwnderstanding 
f environment) and (improve income management). 

g) Improved leadership ability 


= 


MAGNITUDE OF NEED: It is estimated that there are 1,000 people unemployed 
in the area with a larger number who are underemployed. 
All of these people would benefit from this type of 
counselling. 


SCOPE: It is expected that each counsellor will have a case load of ap- 
proximately 15 families which would make a total of 90 families 
at any one time. If average counselling period is 4 months then 

approximately 270 families can be counselled in one year. 


EXTENSION & COMMUNICATION: Awareness of program and its potential and 
imitations is probably all that is needed. 
Some publicity on successes would be useful. 


RESEARCH N (ZEDS: 1. Counselling needs of native people and must appropriate 
methods of meeting these needs. 
2. Study of supporting services available and qualifications 
TOr such services. 


rvices 
3. Referral system development. 
MEASUREMENTS: 1. See rates - numboer of successes compared with total 
families placed in (a) employment, (b) education, 
ie po. 
family - attitude 


- problems solved. 
4. Number in counselling program compared with targets. 
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GROSS REFERENCES TO CHART: 7b 
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work habits 

understanding of self 

understanding of the environment 
understanding of responsibilities of 
family 

juvenile counselling on drug abuse, 


alcoholism, etc. 
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NAME: Opportunity Corps 
ADMINISTRATIVE AGENCY: Departtent of Social Development 
PURPOSE: Develop work skills 
Develop social skills 
Develop work attitudes 
MAGNITUDE OF NHED: There are many peo le in the area who are unemployed 
(or underemployed) ae to lack of saleable skills, 
eckron abi Livy vo work in an industrial economy-or- 
tack of knowledge as Se expectations of an industrial 
economy. Lt is estimated that there are more than | re 
j,000 people in the area who are either under-employed 
or unemployed. 
SCOPE: It is expected that 150 to 200 people will take advantage of this 
program each year. 
EXTENSION & COMMUNICATION: General public awareness of the purposes and 
uses orf the program must be developed. 
RESEARCH NEEDS: 1. Community Manoower survey to determine number of 
people who would benefit. 
2. Labour demand study to determine areas of training — 
concentration. 
MEASUREMENTS: 1. Productivity per man. 
2. Punctuality and attendance 
3 Dropouts 
4. Number going to jobs or additional training 
ae, Association with fellow-workers 
6. OUslnuy, om work 
BUDGET: OU Ue fete de Lo vate e cite ty Unies este cee UU 
Rea asst" Nata? at aitcs cloaca: ae wie ate we ataterersi ele teretare 472,600 
ERE Le SPEC INRA SLAG SE RET WMC MES CLERC 57500 
ie 
OES SE yO DS BOOED CLES IA Ot 600 , 000 
GROSS REFERENCES TO CHART: 5f To improve leadership abilities 
6j To improve opportunities for leadership experience: 
Sc To motivate by raising aspiration levels 
éa To provide understanding of means and ends 
SS To improve understanding of employer needs 
7a To create skills 
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RESEARCH NERDS: 


“ Sie zap Wi aes TEE A Fae ah aaentlse ale get +) =e ee 
lo ANVEStIg20.0N OF tne most Teasable method of distri- 
pulang local T.V.. erograms, 
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Development. 


There is a need to develop skills in the local 
communities in th 
ui 


e use of various communication 
media For local problem discussion. 


MMUASUREMENTS : 


BUDGET: 1971-72 - $100,000 

CROSS REFERENCES TO CHART: 6j To improve opportunities for leadership experiences 
oi To improve group athletic activities 

6m To.improve democratic political process 

7c To develop unity of purpose 

7s To develop the decision making process 

7% To increase involvement of individuals in the proce 


rs} 
5a To improve understanding of the environment 
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NAM: 


Community Affairs & Communication 
ADMINISTRATIVE AGENCY:  iluaman Resources Development Authority 
PURPOSE: 1. Provide information on all programs to assist community and 
a family aaj UStMenv. 
2. Provide opportunities for cultural’ expression of minorities. 
3. Provide opportunities for leadership experiences. 
4. Improve democratic political process. 
5. Develop unity of purpose. 
6. Develop decision making process. 
7. Increase involvement of individuals in the process. 
8. Education - academic and other training 


GNITUDE of NEED: 


There is no regional commmication system using radio, 
Tea? Or wie present The major 
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circulation comes from Edmonton with some 
weekly news sheets with somewnat 
circulation. The nearest radio station is 
nis station supplies some service 
ea. Television programming comes from 
B.0. Network with very poor reception 
there is no Be Uy programming 


the objectives of the program will be achieved 
information neo to bring information 
lems to communities and bring these problems 


ion of government agencies. 

ea regional council of local people to assist 

ion making process. 

tne wider use of local newspapers. 

use of television in communicating local 
may involve: 


purcnasing time on commercial stations 
} portaple T.V. transmitter 
using C.A.T.V. (cable) systems 


5 


using closed circuit video-tape systems. 
(@) i! 5 


ne 


2 


invoive promoting the use of V.T.R. equipment 
Le in discussing their own problems. 
Teasability of expanded radio service. 
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NAMS: industrial Contacts, Visits and Followups 
ADMINISTRATIVE AGENCY: Dept. of Industry and Tourism 


PURPOSE: 


SCOP! 


Gi 


oe 


UD or NEED: One of ke Most 


his program is established to take maximum advantage of the 
industrial development possioilities provided in part by in- 
centive grants from the federai Department of Regional Economic 
Bxpansion. The purpose of the grants is to ensure that the 
process of new job creation will be -carried on throughout the 
duration of the special area agreement. 


critical elements of the special area 
development plan is to provide a net increase in the 
numoer of joos in the special area. Employment es- 

i indicate that there are at least 1,000 unem- 
ployed people in tne Slave Laxe area. Many of these 
people cdo find temporary or seasonal worx in some of 
i H i f che area, but most require some 
orm of welfare assistance to provide a minimun stan- 
ard of living. Im addition, there are a number of 


under-emoloyed people associated with some of the 
smaller Tarms as weil as with some of the service in— 
CUGuCLes i voe areas. 


become evident in the first — of operation of the special 


area active and aggressive industrial develop- 
ment program is recuired in the Lesser Slave Lake Special Area. 
One of the first steps to undertake is advertising the special 
area. But before it can be done there must be a cataloguing of 
all of the resources (ohysical and human) of the area. There 
Will be a colorful brochure 


a prevared which will describe and ex- 

plain the full assets of the Special Area. These will be mailed 
industries which could use the assets available 

will also be advertising and promotion through 


oo and advertisements. Another asoect 


ves area. insr 
other various puol 
sie 


of the program wi ce the resource potentials whicn of- 
fer the maximum likelihood for development and to actively search 
out those comoanies whicn are ae articular field and to 
make them aware of the opportunities in the area. Industrial 
developmént people will %i ~% to call on firms through 
out Canada and North Amer 


- 


» wnerever a lixely prospect is 
located. They will have specialized knowledge of the area as 
eee as an audio-visual slide presentation (which has German, 
French and Japanese translations if they are necessar ) on the 
peaeer Slave Lake Soecial Area. In addition, there will be 
ra) 4 co 5 ie 
funds G 


s to the area by industrialists who 
show a definite int his rollow up on original contact by 
firms and individuals \terested in the area is important be- 
cause previously wnere was ost no follow-through and the 
initial interest soon waned. 
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MEASUREMENTS: Required measurements will be a record of tne number of 
contacts mane with particular reference to the progress 
made wlth each Pira or individual. The ultimate object- 
ive will be the measurement of the jobs created in the 


area wlth 4 reference to the role played by this program 
in establisaineg .a firm in the varéa: 


Sarl exe -s sSmATrT tr \ ie - 

RESEARCH REQUIREMENTS: Prac er inte resource base inventory 
\ 

) ay 


6 inventory of services and 
me of tne area 


fo \ . 4 Se ee 
3) 2a pa gall anes of the labour force 


< 
(2) an outline on the total development plan as 
i fects industrial development in the area 


BUDGET: 71/72 


Brochure, slide presentati 


on, promotion and advertsiement 15,000 
follow up on or. g-nal contact 25, 000 
Visits by industrialists 10 ; O00 
Total Budget for 71/72 Fiscal Year 50,000 
CROSS REFERENCES TO CHART: 5b Create investment opportunities 
9a To develop the resources in the area 
Se To develop resources brought into the area 
9z To develop institutional resources and services 
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RESEARCH NEENS: 


MEASUREMENTS: 


BUDGET: The budgetary requirement of 


CROSS REFERENCES TO CHART: 4d To improve 


1. Establish as; 
Of the cliente. 
2+, Establien 


levels 
tne social values of the clients. 


1. Measure the change in aspiration and achievement of the 
clients. 

2. Measure the changes 
Irom the program in 
earlier. 


in personal and home life, resulting 
terms of the purposes outlined 


the program is $150,000. 


family life 

51. To improve the::social order 

5x To develop family budgets-consider needs, incomes 

5a To provide full employment 

Sc To motivate by raising aspiration levels 

7 To improve work habits 

5y To improve buymanship 

5% To improve credit & application of credit 

5c To provide minimal level of services 

Se To motivate by raising aspiration levels 

éq To provide understanding of means and ends 

5uTo set aside a portion of income from the "fat" 
years for the "lean" years 

6n To provide incentives for higher production 
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ADMINISTR 
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TIVE AGENCY: HRDA, Dept. of Agriculture, Provincial Secretary, 
social Development 

1. To improve COnGit.Ons within the nome and to improve family 
life. 

2. To raise aspiration Levels of family members through contacts 
within the home setting. 

3. To develop the responsibilities of employable family members 

_ to-the family, to the community, and to employers. 

- LO improve: whe arpeorthone making. 

To develop family budget, nutrition, shelter, and clothing 
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secial Area is plagued with 
e 


unemployment (about people are out of work). 
Tne income leveis of families is very low. ‘The Area 
has 1.2% of Alberta's» populatiom but it at 5 Sot 

a. 


the short-term social ailowance cases. n the province 
there are Es aiid for each case ee short-— 
term social allowance; in the Area there are 92 persons 
for every case on shorv—veria social allowance making 
the conditions 4 times as bad in the Area than in the 


province as a whole. The iong-term social allowance 
situation is twice as bad in the Area as it is in the 
province at large. These and other indicators sub- 
stantiate a grave poverty problem. The conditions 
which surround the pr ee include a heavier incidence 
of alcoholism, diseases, school drop-outs, poor housing, 
and a deterioration of family living. As a result 

it is necessary to begin a commumication process with 
these families and to obtain their trust. thet LS 
need for psychologic and sociologic improvements if 
the family members are to improve their home life and 
if the adjustment to emoloyment and better living 


a S 
standards is to be achieved. 


sitilies will be serviced annually through 


is imperative that a skillfull extension 
gram be used in this area to avoid further 
lienation of the ver eink: clients. Sim- 
the cormunication links established 
th these families are sensitive and they 
must be fostered judiciously. 
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NAMH: Slave Laxe to Fort Vermillion Road 


(4) 


Secondary purposes inclu 


5) 
(6) 
(7) 


MAGNITUDE of NERD: A 


are four primary purposes for the building of this road: 

To provide an all-weather access road to open up to 50 
million boara feet of coniferous saw timoer for development. 
To provide an all-weatner access road for more efficient 
fire protection. . 


To provide an ail-weather access road into four isolated 
native communities at Peerless Lake, Graham Lake, Loon 


Lake, snc. Uti kume axe. 


> 


To encourage development of other resources in the area, 
such as tourism, commercial fishing and the oil and gas 
industry. 


a 


u 
The long term opje ss establishing an all-weather 
rt Vermiliion and Slave Lake. 

The possibility of additional employment in the construction 
sector over the next two or three years 

To provide 


KA Ooh ~ S-nle Hatt1rean 
ramen! Way Janik peuween 
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project which:can be used by the Opportunity 
Corps to involve people in these isolated communities in 
the Opportunity Corp program. 


% the present time there is an estimated labor force 
of 7600 psople in the four isolated communities north 
or Lésser Slave Lake. By 1981 the labor force is 
estimated at 495. Present incomes for these people 


rom trapping, fishing, slashing 
nd welfare. Work is seasonal and 


Mp 
O 
5 
fe) 
}# 
}- 
Q 
oO 
F 
G 
iW) 
NS 
Fle 
@ 
UW 
Bb 


sporadic. 
Also presently existing saw mills are dependent on 
winver logging operations solely which makes the pro- 
blem of se Pe Cri ical. hie means that av 
certain times during the winter skilled labor for log- 
ging operat re in short “supply but as soon as 

i es wnere is a drastic reduction 
in the number of peoole enpLoyed. Reon eGRS ULL tas) sla 

ails 


very irregular yearly employment pattern. The all- 
weather access road wili allow year round logging 
operations. 

Forest fire protection of the newly opened 50 million 
board feet of saw timber will be all important. 
Therefore an all-weather access road will allow raster 
entry into formerly isoiated forest areas so that forest 
fire control can be more eliective. 
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OCOPE: 


Clearing and construction of the town of Slave Lake bypass road 
(nile O to mile 3) will be done in 71/72 bat Wts completion is 
dependent on the solution to flooding problems by Sawridge Creek. 
Clearing for 13 miles of new road at Utikima Lake (mile 60 to 
mile 73) and construction of 30 mil road to the Red Earth 


Tes Or 
to mile 154) will be completed in 


Lumber Co. sawmill (mile 124 
the 71/72 fiscal year. 

Tne development of saw mills in this area will result in additional 
employment along the south shore of Lesser Slave Lake, probably 

in the towns of High Prairie and Slave Lake where planing mills 
would be established. This would give rise to an increased trans- 
portation industry and an increased service industry. Thercrore 
it can be said that additional lumbering activity in High Prairie 
and in Slave Lake will strengthen the economic base of these 
communities and wiil create a stronger pull towards these growth 
centers. 

The use of the lasor force from tne isolated communities in the 
road clearing and construction will orter to these inhabitants 

a fairly high level of skill training in terms of construction 
work. The equipmens wralning that these people will receive 
through this Opportunity Cox ep project will be useful in obtaining 
full time employment since it can be applied to the logging 
industry. 

For those people not suited to the forest industry, the tourist 
potential is extremely good. LHspec paw, at Peerless Lake which 
is one of the more unique areas in the Province with respect to 
fishing and beaches. 


MEASUREMENTS: (1) Number of full time year round jobs created in the area 


opened wp by the road 

(2) Jobs created at isolated, communities opened up by the 
road 

(3) The payrolls created in Slave Lake and High Prairie 
from the services associated with the new resource dev- 
olpments, that is, the employment or income multiplier 
effect 

(4) Additional forestry output, attributal to the resource 
road 

(5) Number of local people employed on the construction 
of the road with particular reference on any Opportunity 
Corps employees 

(6) Additional output resulting from expansion of tourist 
faciiities 

(7) Traffic flows on the new road with reference to the 
split between industrial anda non-industrial use. 
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RESEARGH REQUIREMENTS:  ( 


BUDGET: 


GROSS 


REFERENCES TO CHART: 


at 


) An assessment of 


the effects generated by the 
resource deve.opments in the area opened up 


by bhe road and. the resulting effects on the 


income and empioyment levels in the area 
south of the lake. 
(2) &£ recording of tne 
directly from this resource development. 
(3) Recording of those jobs which are taken up 
py the local residents. 


Clearing and Construction of town of Slave Lake 
Bypass Road - mile 4% to mile 3 (exclusive of 
Sawridge Creek structure) 


Clearing at Utikima Lake - mile 60 + 
mile 73 (clearing @ $300/acre) 


Gonstruction, of road to the Red darth Lumber 


Go. sawmill —- mile 12, to mile 154 ($ 055, O00/nile 
plus $85,000 for structures) 


50 To provide minimal level of services 


additional joos resulting 
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5D To provide intermediate level of services 
6b To create a competent labour force with saleable 


skills 
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NAM&: Vocational Training and Counselling 


to 
(op 


ADMINISTRATIVE AGENCY: . Alberta Vocational Division, Dept. of Education 


PURPOSE: 1. To provide training for adult residents of the Lesser Slave 
Lake Area in the following fields: 
a) Forestry based industries which will be expanding in 
the Special Area ; 
b) Service industries 
c) Agricultural industries 
d) Fisheries and Wild Life 
e) Non-resource based industries which are developed in 


£) Jobs created outside the area which can’ be filled by 
a qualified worker trained in the area 
g) Business management 
h) Upgrading training 
2 To provide counselling in selection of an occupation; in the 

selection of training; in tne transition from non-employment 
to employment; and in adjustiient to new working and living 
conditions. 


MAGNITUDE OF NEED: The peopie in tne Slave Lake Special Area have the 
lower level of education than the people for all of 
U.Ds? 155the evel forié Di 15 ws Powers than 1t 2s 
for Hiberta. Im the besser Slave bake Area 15% of 
the people had no schooling, compared to 12% for C.D. 
15 end (tore bersa. fneadditional 14% 0f the 


people had grade 4 or less compared to 10% for C.D. 
15 end Steno! erta. la total, those not going 

L 
Vv 


2 a 

beyond tne ciementary school evel (Grade 9) com- 
prized 64% of the population, compared to 59% for 
Gide 15 ence23% for Alberta: 
In addition, in the Lesser Slave Lake area 56.3% of 
the peoole Leaving school have Grade 9 or less com- 
pared with 26% for rural Alberta and 10% for the 
cities of Alberta. 

It is evident from the above statistics that there 
is a great need for Oe ae adult education if 
the adults are to enter into the labour force and 
serve as productive, competitive employees, who will 
merit better positions and higher salaries. 

The estimated population over 20 years of age of the 
Area is 8/000." Boproximately 1,500 Ol “thess are over 
55 years of age and another 1,000 are 45-54 years of 
age. This means that vraining programs can plan on 


rv 
o 
upgrading approximately g of the people who enroll 
1 ning to a grade 9 level before providing the 
rainees with skill training. Since the unemployed 
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are also usually the poorest educated it is likely 
that most people looking for jobs, where the basic 
requirement is grade 9, will need additional training. 
It also means that jobs formed in the area will need 
to be primarily low skill jobs if training periods 
and costs are to be minimized. 


SCOPE: It will be the responsibility of the Vocational Education Dept. 


to design the training program based on the needs of the enrollees 
and the job opportunities which are developed within the Special 
Area. Tne number of trainees, the scope of each training pro- 
gram, and the requirements of industry (both private and public) 
has not been fully assessed. However, it is anticipated that 
approximately 500 adults, or 5% of the total will receive train- 
ing annually in various types of classes. 
MEASUREMENTS: The measurements required include: 
1. The number of people enrolled in upgrading courses. 
2. The number of people trained in skill courses. 
3. The number of trainees wno were hired. 
4. The numoer of trainees wno are successfully employed. 
5. The change in attitudes which education courses have 
brought apout. 
6. The change in earnings prior to and after the program. 
RESEARCH REQUIREMENTS: 7. Mobility pattern resulting from the education 
program. 
2. Social and work attitudes attributable to 
ecucation. 
3. Effective teaching methods for changes of at- 
TLUUGES o 


BUDGET: The budgetary requirements of the program are $520,000. 


GROSS REFERENCES TO CHART: ‘7a To create skills 


4 To improve and increase services 

8a. To provide training 

8b Improve understanding of employer needs 

Sc To motivate by raising aspiration levels 

8d To provide understanding of means and ends 

5h To improve understanding of the environment 

6d To develop your own talents 

6e To develop to the maximum abilities of individuals 
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NAMB: Lesser Slave Lake Recionel Plan 


MINISTR 


PURPOSE: 


MAGNITUDE OF NEED: The Ps _ 


MEASUREMENTS: (4) number of aren es orogressing toward avtaining 


RATIVE AGENCY: Dept. of Mimicipal Affairs, Planning Branch 


/ . - - - 2 eee | aye ! os fay 
(1) To provide a basis for the planning and implementation of 


programs sucn as secondary road systems, agricultural devel- 


opment, nousing, recreation, etc. 
(2) To provide a sufficient basis for future expansion of the 


area. 
(3) To assess the future role of municipalities and towns in the 
region in terms of their employment prospects. 


SENT 
cr 
O 


20 years has seen a drastic shift in 
se OL tne communities in the area and 


has Lert SOMG COMMUNLGLES Witn Various provlesis of 
servicing and government finance. It has become 
evident that tne provision of government services to 


eres ite a) impossible if modern 
bandards and stronz communities based on industrial 
ee. ee achieved. 


The project will involve @ one year research study to provide some 
of the information on the present economic base of the communities 


in relation to tne physical resource base of the region. Then 

in conjunction with information on employment prospects, the long 
Hom Viability of the communities can be ascertained. Government 
Will then be able to help service and finance those communities 
eee show good future industrial developments. 
a 


In addition, the research information will provide supplementary 
data for the planning of an on-going industrial development 
strategy for the area. A more detailed land use study will be 
developed to guide policy on the use and disposal of public and 


private land. 
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RESEARCH REQUIREMENTS: Now Aoplicable 


BUDGET: 


. Ferd a 
Planners'* Salaries wA8 , 000 


Total Budget 71/72 Fiscal Year 64.8 ,000 
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CROSS REFERENCES TO CHART: 


10a 
10b 
10¢ 
Ab 
3b 


To establish and/or improve resource based industries 
To establish and/or improve non-resource based 
industries 

To establish ard/or improve institutional industries 
To improve and increase services 

To improve social environment 
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TAW i « A coy si es es ae aaa Se i a: 
NAME: Monitoring Evaluation and Research 
VMTN | am Civ a pci ey . Thar a1 Dacian x T\ AS ld aWat 
ADMINISTRATIVE AGENCY: Human Resources Development Authority 
Pu Os Tis mh eS WLIO ae eee do Re, NS a Px caer eS Q A754 
ACUI S 4G Purpose OL SUiLS SEOgte TS vO Meverimiaie WUNe Vases YO VarsOuls 
programs underway in the Special Area, to monitor the attitude 
Dae amma aay a a eS &. aaa : 
if the Area toward whe program and it initiate, carry out or 
d earcn so wh 


delegate the recuired res OS the program can proceed 
With maximum er i 


MAGNITUDE OF NEED: There are two general categories in terms of each of 


tne elements in this program. These are: 
(1) the overall or macro evaluation 


(2) the individual program monitoring and evaluation. 
The magnitude of need as presently contemplated 
is a brief overview of the total program as well 
as each of the program elements in the Special 
Area. It is not contemplated to be a sophisticated 
model at the present vime. 


SCOPE: The scope is to evaluate by using selected critical indicators 


for most of tme individual program and also to develop some type 


of area attitude monitoring. The methodology and the details of 
each of these elements is in the process of being clarified. 


MEASUREMENTS: Each of the individual programs have critical variables, 
most of woich have been tentatively selected. Much of 
the information related to tnese variables will be 
collected locally. The macro indices have not been 
selected for this point. 


BUDGET: A preliminary $32,000 has been assigned for this project. 


GROSS REFERENCES TO CHART: To be developed. 


NAME: Sawridge Creek Flood Control 


ADMINISTRATIVE AGENCY: P.F,R.A., Water Resources 


PURPOSE: The purpose of this program is to provide flood protection to 
the Town of Slave Lake and in particular, to protect the new 
housing subdivision from floods. 


MAGNITUDE OF NEED: During the past 50 years, the Sawridge Creek has 
Flooded on at least three occasions. With the new 
housing development going in providing space for up 
to 2,500 people, it becomes necessary to prevent 
this flood danger since approximately 400 to 600 
homes will be located in the subdivision. 


SCOPE: During the past year, PFRA has carried out extensive cost and 
design studies in conjunction with various federal and provincial 
agencies. The alternatives are presently being firmed up and a 
decision on the choice of action will be made very shortly. The 
original funding authority for this project was included in the 
present Lesser Slave Lake Special Area Agreement. 


BUDGET: The estimated budget is $600,000 to $ 1 million, depending on 
the alternative chosen. 
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NAMES Special Projects 


ADMINISTRATIVE AGENCY: 4-H & Junior Forest Warden Branch 
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NEED: There is a vital need to develop a strong youth program in the 

lesser Slave Lake Snecial trea. (See she proposal for Club Work). 
A consultant is ecessary to provide information on an intensive 
basis and innovative in nature if the club program is to succeed. 
The club programa needs to be adopted to the culture and unique 
character of the young people in the Area if it is to be success 
Tuli. A consultant would adopt and develop programs with these 
objectives in mind. 

GOrPE: The consultant will aid with adapting and developing unique and 
eifective approaches for the Club orogram in the Area. He would 
service clubs with 1,C00 members and/or participants. It in- 
volves exenewee programs, parent/teen commmication seminars, 
urban or meg eanLOn seminars, drug ij high school student's 


2) 
u e ervice for summer jobs. 
Expand hai \lbertea Service Corps program. Conduct training 
programs for professionals and para—professionals. 
MEASUREMENTS: 1. cee number of membership and participants in the club 
progran. 
2. The opinion of the participants about the relevancy of 
the programs. 


RESEARCH REQUIREMENTS: 17. Woat characteristics distinguish participants 
in the club program. 


BUDGET: Special projects 670,000 
Alberta Service Corps {0,000 
Leadership training programs 3,000 
Toval 323,000 

CROSS REFERENCES TO CHART: £ To improve leadership abilities 


0S 


To improve understanding of self 

To improve understanding of the environment 

To improve self actualization and self realization 
To increase or improve activities of the family unit 
To improve opportunities for leadership experiences 
To improve activities in the arts 

To improve group athletic activities 

To provide opportunities for expression in group 
structure 
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SCOPE: A large part of the project will involve testing various kinds of 
modern fishing hear and boats with the aim of being albe to select- 
ively net tullibee without picking up substantial quantities of 

ch as woitefish and walleye and to see if ling and 
sucker fish can de taken separately. A two man field crew will 
test the efficiency of trawls, purse seines, traps, and long lines 
for catching the various species. Commercial fishermen will be 
hired as necessary to assist in fisning programs. In addition, 
biologists will study the ecology and morphology of the lake to 
determine what its total capability is so that the population of 

Tish in the lake can be increased to the determined level. Biologists 

will then also be in a position to suggest if cohoe salmon can be 

safely introduced into Lesser Slave Lake. 


Other species su 


MEASUREMENTS: Not Applicable 
RESEARCH REQUIREMENTS: Now Applicable : 


BUDGET: 
Fishing Equip. and Materials for Testing 
Salaries for Biologists and Technicians 
The budgetary requirements are $100,000 


GROSS REFERENCES TO CHART: 10a To establish and/or improve resource based industric 
4ai2jTo increase income 
7c To produce marketable goods and services 
j To improve understanding of responsibilities of 
members of family 
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NAME: Slave Lake Fishe 


M 


8 
be 
@) 
op) 


Project 


ADMINISTRATIVE AGENCY: Dept. of Lands and Forests, Fish and Wildlife Branch 


PURPOSE: The purpose of 


MAGNITUDE of NEED 


te 
u 

Devise ways of harvesting Tallibee without decimating other 
epeGles Of Tish, eS 16 lappening ay wresenrt. 
Increase -the economic-opportunities -(total revenue) for 
local fishermen. 
Provide 4 eeu economic bese on woich fish plants could 
be established and financed. 

est the fonsabi lity of introducing Sports fishing to 
POeaSr Slave Lake by transplanting Conoe salmon. 

rovice sufficient biological information on Lesser Slave 
oe: fish populations which can be used as an effective 
base ror future managesent of the fisheries in Lesser 
Slave Lake end other Alberta lakes 


The need for the program is urgent in order to prevent 
further damage to the populations of whitefisn and 
walleye which have becn very seriously depressed by 
the effects of small sf gillnets used in the tullibee 
fishery. Since 1964 the commercial fishing of these 
bwoO tnveatened spe . 


4, 
or 


cles has been suspended resulting 
in am aneome toss tor local fishermen. 
In 1969 the gross commercial fishing income gained by 


the fishermen from Les ve Lake amounted to only 
$790,000 whereas the lake has a potential yield of at 
least $2,000,000 in commercial fish, plus a multi- 
million doilar pe: potential in cohoe salmon pro- 
duction. Additional income to Lesser Slave Lake re- 
sidents has been lost with the closure of the fish 
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5 


5 1 


ake shore which processed some of 
“lary a Tes i 
(Gils, Jessie. 


With tne severe drop in mink prices over the last 
three years, the mink industry in the Lesser Slave 
Lake area has just about been bankrupted. If the mink 
ranches close, the tullibee fishing, which comprised 
72% of the wotal commercial fishing income in 1969, 
will in all probadility be closed down sine the soie 
use of this fish atupresent is mink feed. This would 
mean that almost no income was coming from commercial 
fishing on Alberta's largest lake. This in turn would 
e a communities surrounding the lake 


mean thay some of whe 
se their last support and be forced to either 
move or Gepend totally on welfare. 
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NAME: Improved access roads and alrports 


ADMINISTRATIVE AGENCY: Dept. of 1 
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PURPOSE: The first part of the project would be to improve the road sys-— 
Ao es, yo hp en ee me i : 4 - =| F 
vel north of sesser Slave Lake so that tnere is all-weather ac- 
cess to these commmities. The all-weather access would pro- 


vide: 
(Pe atane ea | 
(2) lower 


d s 
accessibility to the resour ( 


lumber and fishing) of 
the area 


(3 
( 
( 
( 


) 
) 
) more contac 
es 


4.) better forest fire protection 

5 “4b and communication with other residents in 
the region 

6) an eae ee for the inhabitants of these isolated com- 


eee ee vraining ore the 


By means of the road construction experience provided and because 
of the improved access more people will be brought into the main- 
stream of the resi OE 
Over the past f 5 s 
the communities in the L 
to be improved so that t 
gardless of the weather. 


airstrins have been built in most of 


sser Siave Lake area. But they need 
hey become useadle all year round re- 


MAGNITUDE OF NEED: The isolated communities are presently only accessible 
by bush trails in winter or in a Gry summer period. 
Many of the lakes in 


j the area which can support com- 
mercial fishing are only accessible in winter and 
tnerefore tne catch of Tish is somewhat lower than it 


Community airstrips have proved invaluable in forest 
fire protection by find work for the residents 
as fire crews as well as increasing accessibility to 
forest fires. However, these airstrips are usually 
grass strips and are therefore only useable depending 
on weather conditions. 


SCOPE: The first two major projects wild be the Sandy Lake-Desmarais 
Road and the Slave 00% ne 
: niflaeee set bles ins 
Sandy Lake at present is only accessible by bush 
S 000 3 


air ana because it is a gooa c there is 
a need to open up the area. The eccess road aid the built rrom 
Desmarais and will cut through the Big Stone Indian Reserve. This 
road will help the Indians' logging eae on the reserve by 
lowering the cost of shipping ous tne lumber as well as opening 


= 7 


wea 


up some more good quality stands 
The Slave Lake 


POL OeUem Ss. 


a defi cat < 
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will allow larger planes to use 


the airstrip. More srelgne will be moved by the larger aircraft. 
Hreight could include things such as fish or oilfield equipment. 
The extension wiil allow B.26 water bombers to use the airport and 
therefore provide better forest fire protection. 
Other projects will be reviewed as they come to light and the most 
needy will receive access roads and better airstrips. 
MEASUREMENTS: Measurements recuired include: 
(1) additional rorestry ouvput, attributal to the resource 
LTOaa 
(2) number of local people employed on the construction 
ol tne airstrip with particular reference on any 
Ooportunity Corps enployees 
(3) jobs created at locations opened up by the airstrip 
ee number of full-time year round jobs created at the 
area opened up by the eirsvritz 
(5) tratfic flows on the new runways with reference to 
the split between industrial and non-industrial use. 
(6) additional output resulting from expansion of tourist 
racilities 
(7) the payrolls created in Slave Lake and High Prairie 
from the services associated with the new resource 
developments, that is the employment or income 
multiplier efrect 
RESEARCH REQUIREMENT 1. An assessment of the effects generated by tne 
resource developments in the area opened up by 
the airstrip and the resulting effects on the 
iacome and employment levels in the area south 
of the Lake. 
2. A recording of the additional jobs resulting 
Girectly from this resource development. 
3. Recording of those jobs which are taken up by 
the local residents. 
BUDGET: Sandy Lake - Desmarais Road 200 , 000 
Slave Lake Airport Extension 200 , GOO 
sher Access Road Construction and improvement 
and Airstrip itiprovement 260 , 000 
Total Budget for 77/72 fiscal year 660,000 
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CROSS REFERENCES TO © 


co To improve and increase services 


“OaTo establish and/or improve resource based indust 
10b To establish and/or improve non-resource based 
industries 


10e To establish and/or improve institutional indust 
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NAME: Development Fund 
ADMINISTRATIVE AGENCY: Alberta Comme: 


PURPOSE: 


The spurvese, of-this fund. is 

or business enterprizes shich ar 
funds through existing commerci 
fund is considered another 
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gram in terms of 
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panion program to 
The fund may be used 
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Vonmercisl. Corporation 


to Tacilitate the initial expansion 
e unable to obtain the necessary 


Lending institutions. This 


credit program, somewhat higher 
normal channels and attempts to 


It is not an assistance pro— 
training programs, etc. 


will be developed as a com- 


ev oe fund. 
GO enna the required down payment 


for a business in order that commercial lending institutions 
would lend the remainder of the eye (2) to provide added 
security for commercial lending institutions, (3) to finance 
high risk entverprizes wnere commercial lending institutions re- 
fuse to participate. 

The mechanics or progran delivery are not completely defined 


MAGNITUD 


are no accurate 
of needs at this time 
identified total some 
pated that this 


tat 
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sum can be doubled 


CLStLCS to indicate magnitude 
the needs that are 
21.5 million and it 1s antici— 
DOT aCEL Ve au ase 


SCOPE: The fund of $100,000 is included in the budget for this year. 
The actual amount of credit that would be racilitated by the 
$100,000 may be considerable in excess of this amount if com- 
mercial lending institutions use the development fund as a 
guarantee. On the other nand, if the fund is used as the only 

ource of finances then obviously the scope of the program is 
$100,000. 

MEASUREMENTS: Measurements to a and monitor this fund will in- 


elude the following 
amount OF eae op 
(2) number of recipients 
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Structure ana 
program to oe 


fund. 


employment created by tne use of the fund 


in the budget. 


formation is required as follows: 


developing small industries. 
operation of an assistance 
a companion to the development 
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(3) én impact study to assess the value of the 
development fund. 
= = MATH AD Ty > t 4 * + + 
GROSS REFERENCES TO CHART: 5d Create investment opportunities 
} 9a To develop the resources:in the area 
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NAME: Education and Co-operativ 


ADMINISTRATI 


PURPOSE: The purpose of this program 
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AGENCY: Co-operative Activities - Department of Industry 


\ 
mee 


ail is to provide an educational input 


. # estas ‘ 

into Native Co-opera tives and small businesses and through ed- 
ucation to improve ie management of these firms. Related 
purposes are to encourage the shareholders to examine their 
seructure, suggest changes in administration if needed and to 
adopt a higher level of technology. This program is also in- 


tended to promote greater responsi 


itLes both within and 


jo mean 
witnout the business by changing ettitudes. 


MAGNITUDE OF NEED: At the present time 


there are at least three co-oper- 
ered severe difficulties in 

ng tions. The total snarenolders 
involved number appr Seg ae es ieee are Pa en- 


ee jolates 


a 
Ss and acu and planing of lum- 


to the falling of tree 
ber. ‘Tne Government funds backing these enterprizes 
would approach $1 million. 
In addition, at least eight private operations are in 
need of additional educational inputs. This is a 
relative judgement and more could be identified. There 
ag 
U 


is a need to develop the capabilities or the operators 
so that they could, any time, perform the management 
functions in an efficien fo) 


erly manner. 


SCOPE: t+ is anticipated that all of the Native Co-operatives in the 
Special Area could be assisted by this program. Assistance would 
be provided in the following forms: 


(1) 


(2) 
(3) 


MEASUREMENTS: 


12-courses per year dealing with the economic:and social 
factors 

Individual counselling for the management of each co-operative 
Educational ji ts to small businesses will develop accord- 
ing to nee 
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The measurements required include: 
(4 ) Number of traines Ss 
(2 ) Retained earnings 
(3 ) Number of man-years of employment 
(4) 
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Changes in attitude. 
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RESEARCH REQUIREMENTS: (1) 


BUDGET: 


GROSS REFERENCES TO CHART:. 


7) 


ikea cle Bak erated ot ee 2 Se tie 

44 inventory of the present attitudes along 

alia Bak, a OE Or ro yes eee a de} 1. a}= 5 | 
_ Wita a perlod roassessment of these attitudes. 
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(2) A study tO assess the applicability of co- 


54 


ganizations for Native people. 


™m a 3 Pista og aay : + c 

[Ihe budget includes $28,000 for instructors salary, subsistances, 
a are ca] Aas mane 5 a ce atte an WanWen aves Pe At cars - LA 

uravel and suoplies; 930,000 for study maintenance; and $10,000 
ha Le 

for student travel allowances. 


5y To improve buymanship 

5% To imorove credit & application of credit 
6a To provide training 

Sb Improve understanding of employer needs 
Sc To motivate by raising aspiration levels 
9a To develop the resources in the area 

5f¢ To improve leadership abilities 

6a To develop your own talents 
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NAME: Haergency Opportunity Training 


ADMINISTRATIVE AGENCY: Deot. of Eiucation 

TDD Ya (enn Ana ae a cra O oe ae) Been ee Sea Sees 3 

PURPOSE: To provide 4 training fund +o meet special trains needs ae 
a group of people in order to qualify for work in a specific 
Ladustry. 


MAGNITUDE Oi NERD; Past exoerience has shown that 3 or 4 
are needed each year and it 
predict this need accurately. 
ecOrh: The program will orovide for 3 or 4 such Ags eee 
year and eacn program ll os, assessed on its rele 


employment opportunities 


RESEARCH NEEDS: . These will arise in 


MnA SUREMA ahi iLS3 


ee 
eee NO Nes eaters eee COU 
‘SED eA in Wl NAT ren cyt 516 
ESPs adage beet neh reed PP IEE Pring 63), 0)016 


BUDGET: 347 , 350 


GrOGS REFERENCE TO CHART: 6a 


such programs 


has been impossible to 


5 each 


NAMB: 


ADMINT 


FURPUes: To provide consul tar 
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MESSUREMENT: 7. 
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STRATIVE AGENCY: De 


Recreation Consultants 


pariument of Youth 


aia 
a 

rea ete oy ees Ay Ai ues 

complete & basic inventory of aes 
S 


sent Ss 
on groups vo structure themselves sufficiently 


Assist recreati 

to formulate recreational policies. 

Encourage the development of local recreation committees as 
sub-committees of H.R.D.A. recreation committees. 


fa 


Encourage the employment of school /community directors in towns 
or tect where) eachools are loe@s: 


Provide funads for purchase of materials to repair existing re- 
creation facilities. 
Provide a core of volunteer leadership 


é 
MUMECOUS SeCreluLonal acy cLe 


+ nA 
CaAvCGt. 
vad 
a 


capable of carrying on 


lo Divide the area into three region 
O 


creation poards. These regional boards will be responsible for 
their own management and policy formation. 
vo raise the skill level of rec i 


f recreation varticipants in a wide 


vVarlety of recreational 
To sponsor a Wilderness ship Camp (see attached budget) 


a 
ik hie 
To sponsor a Leadership School at Grouard (see attached budget) 


Some existing recreational facilities are in disrepair and the 
communities apparently need some assistance in repairing them. 
There are few groups in the recreation field and these lack suf- 
ficient structure to be efredtive. Many facets of recreation are 
not available to the residents,and they are generally unaware of 
those that are available. The sxiil levels of those who do parv- 
icipate in pee are generally low. There is little rormal 
or volunteer leadership in recreation in the area. 


To provide many recreational alternatives to all residents of the 
area at all age levels and to make more meaningful those activities 


which are already avaiable. 


The mumoer of leaders participating in the recreation 
program. 
2. The numoer of people served by the recreation program. 
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RONCES TO CHART: 


To provide opportunities for expression in group 
structure 

To provide opportunity for cultural expression of 
minority groups 

To improve activities in the arts 


To improve opportunities for leadership experiences 
To increase or improve activities of the family unit 
To develop to the maximum abilities of individuals 


develop your own talents | 
improve leadership abilities 
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Fr native 
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club problems.. 
and leaders; 
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BUDGET: 


Genoral Adming 


Pe ee O68 16 6 66 S10 6) ere 06 6.8 (6. 88 sae ete) Ob) © até ue Le ules re 


requirements, telephone, stationery, 


ORE RRA Be 7 Oa te tlre Ne ahaa ah i LS wh ee epg OC Se NO 

Spe ee Cae 2 Fal pe AIO a aa 8 a a 

poor aiey gp ear ge wah OL existing e) 
a 


urchase of ae ae neice 500 
Programs and written material for Club 

programs, outdoor camps, workshops, 

seminars and conferences 


Grants to: (Administration only) a 4 dig 4, o ace p ole le\b be eles 0B Sie sieis sale nielerele 
clubs, 2080 Go5 = 500 
Councils, 3 @ $50-= eae 
Slave Lake Area 


200 


Club Program Development eases eo wCeoreveervrereseeeveeseesseoereeoeeerseeeseeese 


Pro} ecu Development U 500 
Hall and school rentals 7,000 
Recreation for Clubs eou 
Be ee 100 
ULES | 


Council Pro gram Development eeovuceeeeoeveesseveeceovoeveerseeveeeeveeoeeevreeeeeee eee Ge oe & 
Tours (ten per year) 500 
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100 
Rallies 00 


Camping pr eran eeceoeeeoeoseeesvseevreveereseeeaveovseeevreeeeoeeoeveeeee eevee eee see ee @ 
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To increase involvement of individuals in the 
To provide opportunities for leadership experi 
To provide opportunity for cultural expression of 
minority groups 

To improve leadership abilities 

To improve self actualization and self realization 
To improve understanding of self 

To provide juvenile counselling on drug abuse, 
alcoholism, etc. 
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ADMINISTRATIVE AGENCY: Dept. 
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MAGNITUDE OF NEED: In the past two years a greater emphasis has been 
placed on the development of deciduous species, 


e ly poplar, in the Lesser Slave Lake area. 
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SCOPE: it is proposed that the Slave Lake Forest (2,000 SQe miles) be 
totally photographed and that Ap higie be compiled for the 
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complete forest for both coniferous and deciduous species. An 


important part of the study will be some hardwood utilization 
studies which will determine the actual productivity of poplar 
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2,000 sq. miles @ |10/sq. mi. 920, GOO 
Cull and cae Stady of Deciduous species 4,,000 
Range improvement 4,, 000 


Total Budget for 71/72 Fiscal Year £28,000 _ 
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ERENCES TO CHART: 53% To improve understanding of responsibilities 
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10a(7) Conservation activities related to the above 
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5h To improve understanding of the environment 
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the area. 

involved in the forest fire 

iany of the present residents 
ae experience the emphasis 

such as that required 


crew jobs 
fire crews. 


are associated primarily 
fire courses based on the 
fighting and of teaching 


skills. 


530 , 000 


s¥ei0) 000 


To improve leadership abil litie 
Conservation activities 
To provide jobs for residents of the region 
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MAGNITUDE OF NESD: 1. Several permanent jobs can be created. 
2. Tourist activity in the area can be increased. 
3. wkids of dendsceani: rs bat 
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people in the Opportunity Corps program. 
SCOPE: It is intended that a 
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houses be developed in 1971-72 and development o 
landscaping be done in 1972-73. 


BATENSION & COMMUNICATION: 


RESEARCH NEEDS: (1) Detailed plan ¢ development. 


1% 
from expanded use of park by tourists 
r < 
= 


Lesser Slave Lake area snowing the record of 
if j h 


LoS 
2. Measurement of change in 


GOUrLS US's 


MaASUREMENTS: 7. Comparison of facilities deveioped ¥ 


tn 
as ere 
park use 7 residents a 


rice Beano. Tex rate| 
arks orancn, Dept. of Lands & Forests 


Sirs gy en en cle plies Sees = ae Oh EE SG 
UNe WOrK training projects for the Osper 


uction and park ad- 
simance can be developed for 


Ae nee Chae eis eee ea bee is lie ae He one a oe A ene 
Parse BO) Us COR Cl Eh Cala a paid: a tena 


ten for accumulating statistics 
end indirect job creation resulting 
y and land use study o= os 


ry with the Provincial Park being Rea 


arget goals. 


3. Estimate ox indirect jods resulting srom tourist use 


of expansion. 


ii a | nis DN -nem 77! ‘ 4 
BUDGET: Includes materials only, Opportunity Cor; 


1971-72: 


S 


Parking lov ana, Eccess 625,000 
Toilet facilities rae 
Change houses 20 G00 
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: To improve leadership abilities 


s is to supply labour. 


To improve opportunities for leadership experience 
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NAME: Slave Lake Park Access Road 


DMINISTRATIVG AGENCY: Dept. of Hi 


PURPOSE: 


MAGNITUDE 


SCOPE: 


east of the highway's US LOGst 
at the bridge over the Slave River and continue to a point 6.6 
miles to the north. The clearing of the diversion will be an 
Opportunity Corps project as well as some of the construction. 
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highways end Transportation 


To move the main north-south highway eee from the park in 
order to tiove the heavy trucx traffic away from the park. 
To increase the safety of the vark eee. which is presently 
endangered by whe x 

Tae new access road is part of the overall plan to take ad- 
vantage of the physical attributes of the park. 

To eee employment and training for residents of the 
area eh tne cleari struction of the access 
yoad which will be an Oppertunity Corps project. 


NEED: The present access road into the park is part of the 
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major highway system into the area north of Lesser 
clave Lake. This road carries large numbers of heavy 
trucks and other eoulipment continuously. In addition, 
the road is built on a height of land whichitis one 
of the most attractive parts of the entire beach. 
Property developers owning land in this area cannot 
develop thelr property until such time as the road 
is moved to a permanent location. 


Road clearing and construction will « ae of 6. GmiiLhes onvread 
which will carry the heavy h 
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(1) length of road built 
(2) jobs created in the clearing and construction stages 
(3) truck traitie vs. car wrarfic 


+ruction of new road 


6.6 miles @ 615,455/mile $250,000 


- Clearing costs will be forthcoming from the Opportunity 
' Corps program and will nov be included in the park access 
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prooiems of regional development it js important to recognize the 
relationship of sectors as done in the Alberta model ror Lesser Siave 


The purposes as organized jn the Aiberta m 


ae 3 : a : a 
Bigetnorusive., it is the first step in expanding the general pursose 
into more specific, lower level purposes, which facilitates 


As the model is developed new ana more detined purposes wiil emerge. 


some underlying assumptions on which ¢ 


che Aiberta model is founded in- 
clude: 

i. There is a high level management decision. It is assumed that < 
problem is selected for attention of designers by menasement Oo 
have the authority to allocate money, staff and other resources 
needed to solve the problem. Uniess there is a sufficienti' 
high level decision and commitment the pianning (design) exercise 
is sterile. In the case of regional development, the politica) 
system reflects the will of the people and hence, the management 
decision to institute a development orogram to solve prooien 
in the region is a political aeci nm at the ministerial ieve. 


S 
es referred ‘to as 


Resour Se 


2.. There is involvement in planning at all levels. Another assump- 
tion is that the develooment of the purpose for the program ana 
subsequent steps in the planning process are carriea out in 
close consuitation witn, and che involvement of people affected 
by the program as well as with the various levels of decision 
making. eg. community leaders; advisory committees; tecnnical 
panels; and government agencies. Developing the purpose Or ne 
program is a vital step in developing concensus ana support Toi 
the program. Lack of support for the purpose at any ‘evel may 
be as critical a limitation on tne success of the program, as 
limitations of money, weather, cualified personnel, lack or vas 
formation, etc. System or program cesign must Inciuae carerui 


consideration of ali limitations. 


32aThe third assumption @s that informacion gathering ged ig oh 
may be required at aii stages oF preaning. Avthougn the obj ecm 
tive of the Alberta model is to minimize the researcn requireme 
it is assumed that the nature of the iocal, area, or regional pro- 
blems and the people wno live therein are unique. Hence, it wit 
be necessary to gather infornation-speaisigal ly spply cable ahi ase 
area, of relevance to the peopie therein, ang timely it teat gays 
to the conditions.. Uniess the informatians.s acequate anceuni ess 
it is communicated clearly the planning process wil| not be effec" 
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